Chaplain Profesgional Equity

Chaplains cultivate the Precious Heart, in prison,
where the needs of the heart are the greatest.

Honorable Senators and Representatives
Great Congress of Texas

Dear Honorable Senators and Representatives:

The TDCJ is a world-class penal institution, and chaplains facilitate the precious heart in this often hostile

inter-personal world as the most cost-effective program in the Texas. Chaplains need and deserve

professional equality among TDCJ’s own degree-bearing professions.1 Please remember and consider:

—14 years ago, about 40 chaplains had secretaries, all new units got secretaries; the newer 1,000-man
prison had a secretary, and the older 3,000-man did nof have a secretary; then the secretaries were
deleted in about 1997, just before TDCJ completed the largest building program in U.S. history;

—MHMR had about 25 chaplains, about 17 at Chaplain III Grade for as many 10+ years, with several at
Step 1-2, and TDCJ could utilize the Chaplain III Grade and Steps; '

—Chaplains got a one pay-group raise in about 2001, and that was a result of their own lobbying and the
first in 40 years, which included both MHMR and TYC Chaplains;

—The Chaplaincy 2000 Desk Audit was not completed, but reflects like no other document in history the
manifold variety of correctional chaplaincy; the data was collated at expense by M.G. Maness with
the assistance of the Texas Attorney General’s office, for officials did not want to release itz;

—In the very next legislative session 2003, TDCJ had decrease their budget by 10%, but they deleted
33% of chaplains, down from about 150 to 100 full-time Chaplains, which did not reflect the value of
Chaplaincy services to the agency, including their documented complete cost recovery — to say
nothing of the extraordinary audit results mentioned above;

—Statistics for last year include million-plus mmate program hours, only the top of the potential, done
without chaplaincy exposure, without in-kind logistical support, and without active ne'cworking.3

—Chaplaincy has been responsible for building one of the largest volunteer corps in the country, today at
nearly 14,000 religious volunteers, essentially by themselves and without much recognition;

~—Each degree-bearing profession in TDCJ has had several up-grades in the last 20 years, from engineers
to teachers; TDCJ’s Windham’s 900+ good teachers average a salary of about $47k and 100+ good
counselors average a salary of about $50k with raises every year for 20 years — average, not top; -the
statistics of 100 Chaplains compare with Windham’s 1,200+ employees at a fraction of the cost;

Therefore, because 100 remaining chaplains have been loyal, carried nearly the same load as 150

chaplains with zero audit deficiencies; because several of these chaplains have at their own expense

striven to increase their skills through higher education — the following is an equitable up-grade:

Boost 50 of the senior most Chaplain II’s to Chaplain III, then, of the 50
— Grant Step 2 Grade to those with an accredited Masters or 10 years experience;
— Grant Step 3 Grade to those with an accredited Doctors or 15 years experience;
— Grant Step 4 Grade to any with 20 years experience.

The above and following FACT SHEET merit a good look for profession of so few doing so much.

Sincerely yours,

Py
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Michael G. Maness LL.C www.PreciousHeart.net

! Even with the proposal, TDCJ chaplains would still be below the national market: see www.pmcioushem.neﬂcﬁaplajncy.
? See www.preciousheart.net/chaplaincy for a short history and collation of first ever TDCJ Chaplaincy Audit.
* See www.preciousheart net/chaplaincy for five years of extraordinary chaplaincy statistics.

1of4
Chaplains Recover ENTIRE Operating Costs and Contribute to EVERY Mission Critical Function of TDCJ




FACT SHEET

2000 Monthly Snapshot - TDCJ Chaplains Shine

Christians ..... 104,481 Jehovah's Witnesses .... 1,206
Muslims ......... 9,151 Jewish ....... 871
Native Americans ........ 1,277 Buddhist ...... 458’

Major Faith Adherents = 117,733 of 158,005 = 74.5%
66% Christian
Baptists ....... 43,651 Methodists .... 2,080
Catholics ....... 27,534 Pentecostals ...... 4,018

With 120+ categories of adherents, the Religious Constituents of Texas have a vested interest in the
Professional Chaplains charged with facilitating inter-faith issues.

152 Chaplains Supervised in JULY 2000°

Employee Volunteers ............. 65 w/ 552 hrs Mentor Volunteers .................. 1,729
Hospitality Volunteers ......... 150 w/ 853 hrs Voyager Volunteers ................... 328
Volunteer Chaplains ............ 403 w/ 7,192 hrs  Marriage Seminar Volunteers ....... 41
General Volunteers .......... 10,697 w/ 41,897 hrs Contract Chaplain Hours ............ 926
152 Chaplains Led or Facilitated in JULY 2000’
Primary Worship Services ..................... 2,158 Chaplain Classes Taught ..................... 705
w/ Volunteers .................c.ce...el . 2,859 Chaplain Counseling Groups ............... 465
Total # of Inmates Attending ... 150,190 Individual Counseling Interviews ..... 5,126
Additional Services ..... e R 1,701 Family Death Messages to Inmates ...... 931
w/ Total # Inmates .................... 69,192 Inmate Crisis Calls Supervised ......... 2,066
Spiritual Growth Classes ....................... 1,734 Inmate Deaths Worked ......................... 59
w/ Total # Inmates .................... 73,102 Hours of Off-Unit Staff Ministry ......... 692
Community Service Hours ........................ 699 Community Speaking Promotions ........ 194

RELIGION—Human History’s Most Dynamic Source for Change

Harvard Professor Gordon Kaufman said addressing the ultimate questions of life is a necessity for
thinking persons.* Distinguished Professor John Newport of Fort Worth’s Southwestern Theological
Seminary said this necessity is built into human nature and “has been true through the ages; as long as
humans have existed, we have asked ultimate and crucial questions.” “Religion has existed in every
society, from the most primitive to the most culturally advanced.”® All of the major religions have always
spoken to and provided interpretations about existence and influenced every aspect of human behavior,
thought, feelings, family, culture, life, death and afterlife.” There is no more complex a profession.

Religion & Health Care Costs

Health care costs have risen faster than any other correctional costs.® Prisoners are adversely
affected beyond the intentions of prison mission goals, often developing more severe emotional problems
added to their own criminal behavior problems and outside the realm of abnormal diagnosis in DSM IV’

Religion gives faith, hope, meaning, optimism and security to persons, impacting the well-being of
persons and their ability to handle stress.”” In a review of over 200 articles," religious commitment
indicated a positive impact on morbidity and mortality, with over 80% of the studies indicating longer
life.”* Prisoners are at a risk for suicide, and “Published studies consistently have shown that religious
commitment is inversely related to suicide rates.”™ Furthermore, given the ever-increasing cost of health
care to corrections, Johnson and Larson state, “there is considerable empirical evidence concerning the
beneficial effect of religious practices and commitment upon various health-care issues.”"*

Religion & Institutional Management
Religion helps inmates deal with criminal behavior and denial, helping them cope with the deprivations of
prison life and understand the issues inherent in the loss of freedom; religion provides them with the
opportunity to start a new life while in prison." No one doubts that religion fosters coping skills in prison."
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ENTIRE Cost Recovery of Chaplains
By the Public Sector and Texas own SAQ’s value of volunteers at $10-23 per hour, today’s 100 TDCJ
chaplains supemse over 400,000 hours for a saving of $5.6 to $9.2 million dollars, over twice TDCJ’s ENTIRE

chaplaincy cost."”

recovery; if 5,000 of 15,000 religious volunteers prevented one from returning, that is ..

many times the ENTIRE cost of chaplains are recovered.® The vision goes
beyond that. Texas’ fulltime chaplains reduce recidivism and recover
MORE than their entire operating cost several times over. Superlatives that
blazon across the sky.

Sterling notation—in University of Texas at Austin study, Investing in
Volunteerism: The Impact of Service Initiatives in Selected State Agencies
(2002), the cost savings to TDCJ of $7,906,520.16 was 90% from 100 TDCJ
chaplains, which by the Texas State Auditor's Office of valuation $10.39 to
$23.20 when calculated at high rate for religious volunteers, turning 513,744
hours into $11,918,860 worth of savings, 90% chaplaincy religious
volunteers, OVER twice the operating costs of Chaplaincy, moreover, that
same Investing in Volunteerism study indicated that 100 TDCJ chaplains
were facilitating about S0% of the volunteers in the ENTIRE state, even
though chaplains were not mentioned one time—not once!” Nor are TDCJ
Chaplain statistics mentioned in Division reports. Unfairly, the contribution
of TDCJ’s 100 Chaplains is conspicuously absent from records that matter.

TDCJ Need

Good News: from 1990 to 1997 the total crime rate dropped 30%;
from 1988 to 1998, the crime rate has dropped significantly in direct
proportion to TDCJ’s increase in inmate population.

Greater Needs Coming to TDCJ: from 1970 to 1999 the mental
health system has increasingly de-institutionalized its services, down
from 12,413 in state hospitals in 1970 to 2,309 in 1999.> “Between
1988 and 1998, while the TDCJ incarcerated population increased by
262%, the number of mentally ill offenders in prison recelvmg
outpatient mental health services increased by 429%.”*

Work has been increasing, especially for the precious heart.

Governor’s Performance Measures

Most Chaplains have decades of experience and graduate degrees,
facilitate the best citizens, counsel some Texas’ most troubled, impact
general inmate morale, and reduce recidivism in a cost effective manner.
The Govemor’s Guide to Performance Measure Management 2000
Edition mdicates TDCJ’s chaplains more than merit an up-grade, there is a
rationale for a fully funded Chaplaincy Division.” Chaplaincy is Texas’
only truly inter-faith more purely faith-based program, reflective of the
values of Texas and the United States in Baylor University’s world-class
study, American Piety in the 21st Century: New Insights to the Depth and
Complexity of Religion in the US.*

Every Which Way You Look

If one chaplain prevented two inmate from returning in a year, that would be 2x cost

. hard to imagine how
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18,111 Classes/Groups Lead

5,928 Counseling Groups
90,983 Counseling Interviews
18,713 Offender Death Messages
37,501 Offender Phone Calls
21,564 Phone Calls for Offender

4,699 Letters Written
13,178 Staff Counseling Off Unit
21,320 Community Serwce Hrs Donated
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38,640 Primary Worship Services
2,505,064 Offender Attendance
35,285 Addltlonal Spmtua! Semces
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2,963 Visitation Volunteers Attending
14,668 Visitation Volunteer Hours
199 Marriage Seminars
1,310 Marriage Sem. Offender Couples
632 Day With Dads/Moms Offenders
28 Day With Dads/Moms Sessions
354 Day With Dads/Moms Children
78 Family Events Held
2,953 Family Event Offenders
5,528 Family Event Family Members
1,203 Marrlage!Parentmg Classes
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3,245 Distinct Classes
10,809 Class Meetings
8,481 Volunteer Facilitators
59,430 Offenders Enrolled
181,346 Offenders Attending
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12,942 Class Meetlngs
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5,069 Support Groups
22,008 Volunteer Facmtators Attending
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tor full two-year spreadsheet and more
www.PreciousHeart.net/chaplaincy

Chaplaincy Shines

By every conceivable measure, chaplaincy shines. Yet they have not been supported according to their

measurable data, not even a division recommended up-grade for the last ten years.

Chaplains should not

have to publicize their own accomplishments to merit consideration. Yet the above is just a clip of what is
measurable, the simple items, even without active networking. The greatest elements of chaplaincy are
impossible to measure—the value and ultimate contribution of the faith facilitated. Imagine what could be
done with vision and networking throughout Texas’ multiple faith groups and religious institutions?

There is no down side. Yet none of the measurable items have made it into the division reports for
years or are used to rationalize much less provide logistical support the chaplalns doing so much
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